




Welcome & Introductions

Adrienne Grey 
CCCT Board President 
West Valley - Mission CCD 



Vision for Success DEI Task Force Report* 
68 DEI Recommendations
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• Regulatory Changes
• Guidance Memos
• Statewide Commitment 

and advocacy 
• Accountability 

*https://www.cccco.edu/About-Us/Vision-for-Success/diversity-equity-inclusion

https://www.cccco.edu/About-Us/Vision-for-Success/diversity-equity-inclusion


Diversity Statement*
Systemwide and Local
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*Vision for Success DEI Task Force Report, pages 34-35

Strategy F: 
Adopt a statewide diversity statement and incorporate the 
diversity statement into the mission of the California Community 
Colleges. Encourage colleges to adopt a diversity statement as 
part of their mission statement.
• Tier 1 Activity: Board of Governors to approve systemwide 

statement on diversity, equity and inclusion and integrate the 
language in Title 5 regulations, the California Community 
Colleges mission, EEO plan templates and multiple measures 
certification forms.

• Tier 2 Activity: Local boards to adopt a statement on 
diversity, equity and inclusion publicly.

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/cccco-dei-report.pdf


Diversity, Equity and Inclusion Resolution*
Districts Adopt by June 30, 2021
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*https://www.cccco.edu/-/media/CCCCO-Website/Files/sample-dei-resolution-template-a11y.pdf

https://www.cccco.edu/-/media/CCCCO-Website/Files/sample-dei-resolution-template-a11y.pdf


The Charge 

Local Boards adopt 
DEI Resolution by 
June 30

Graphic from 
Belonging: A Conversation about Equity, 
Diversity, and Inclusion, Medium, 2019

https://medium.com/@krysburnette/its-2019-and-we-are-still-talking-about-equity-diversity-and-inclusion-dd00c9a66113


PRESENTERS

Linda Wah
Mayra Cruz
Nan Gomez-Heitzeberg

Jim Osterling
Erika Endrijonas
Berlinda Brown
David Ramirez





DEI in Action



The Pasadena City College BOT Story

(Assess Where You Are)  Trustees  ⇒ Officers vs Committee ⇒ Full Board  
Review Toolkit (Sample Statement)
• Incorporate Values
• Board Mission Statement
• Be intentional with Words:  
ü Strong Leadership Role
ü Strong Articulation of Values

CEO
• Link with College DEI activities
• Ensure the Statement is Guiding Foundation for all Activities



PCC’s Action Plan

Trustees + CEO  
Ø Establish a DEI agenda item at every Board Meeting
Ø Adopt DEI Mission
Ø Adopt DEI Resolution
Ø Issue a Joint Statement of Support



WHY Adopt the DEI Resolution?

1. Promotes change and dismantles systemic barriers

2. Informs board decisions 

3. Supports monitoring progress

4. Provides underrepresented students, employees 
and communities with equitable access



Sample DEI Resolution
COMMITMENT TO DIVERSITY, EQUITY AND INCLUSION

Major Components:
• Statement of DEI Mission
• District Demographics
• Value & Impact of Diversity 
• Vision for Success Goals
• District Vision for Success Goals
• DEI Integration Plan 68 strategies
• Reduction of equity gaps 
• District actions that support DEI

Affirm & Commit To:
Support diversity in hiring, implement district 
diversity initiatives, maintain climate of respect 
as part of educational excellence
Support & implement Vision for Success DEI 
recommendations 
Participate in cultural competency and implicit 
bias training  biannually
Annually review EEO Standards & Certification 
Form that incorporates and enumerates 
methods to address diversity



Assessing where your board is on the path

❏Has your board already had work sessions or 
discussions related to diversity, equity and inclusion 
(e.g., student success and completion, staffing, etc.)?

❏What are some of the ways your board has taken 
action to support DEI?

❏How has your board centered DEI in their work?

DEI Resolution Guiding Questions



Activity: Breakout Session by District

1. Review sample DEI Resolution .

2. Discuss the following questions:
a. Reflection: What stands out to you?  What questions do 

you have?
b. How would you begin this conversation with your board 

and CEO?
(e.g., study session, retreat, at board meetings, local town 
hall)

c. What would you add to this resolution to make it unique 
to my district/college? (Include LOCAL: demographics, 
goals aligned to the Vision for Success, actions you are 
taking to advance DEI)

d. What are your next steps? (be specific)

3. GOAL: Adopt the resolution by June 30th

https://www.cccco.edu/-/media/CCCCO-Website/Files/sample-dei-resolution-template-a11y.pdf?


Welcome Back! 

Reflections…



RECAP

v Updated DEI 

v Received Practical 
Guidance

v Developed a plan to 
adopt DEI Resolution

https://www.cccco.edu/-/media/CCCCO-Website/Files/sample-dei-resolution-template-a11y.pdf?


QUESTIONS???
ANY QUESTIONS FROM THE CHAT ROOM?



THANK YOU 
to...

All Participants

CCLC Staff: Sylvia Harris, Laura Murrell, 
Sadie Brown and Jimmy Madrigal

Breakout Session Facilitators

Chat Room Moderator: Vicki Gordon

Presenters: Linda, Mayra, Nan, 
Jim, Erika, Berlinda, David

CCCT Collaborators, The Chancellor’s 
Office, Dr. Raquel Rall



Next Trustee Town Hall
May 20, 6pm-7:30pm

TOPIC:
Advancing DEI from Resolution to Action



Resources

Reading:
Vision for Success DEI Task Force Report
Title 5 § 51201 
Statement on Diversity, Equity, and Inclusion in the California Community Colleges
Sample DEI Resolution

Reference:
DEI Glossary of Terms

Contact us: 
Adrienne Grey
Adrienne4WVMCCD@comcast.net
Nan Gomez-Heitzeberg
Nan.Gomez@kccd.edu

https://www.cccco.edu/About-Us/Vision-for-Success/diversity-equity-inclusion
https://govt.westlaw.com/calregs/Document/IEE7F670D5AAE46E4B27852DFC5CF02C4?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)&bhcp=1
https://www.cccco.edu/-/media/CCCCO-Website/Files/sample-dei-resolution-template-a11y.pdf?
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?
mailto:Adrienne4WVMCCD@comcast.net
mailto:Nan.Gomez@kccd.edu


Goodnight, 
Everyone!







Request 
information: 
www.coralearning.org

https://coralearning.org/


A SPECIAL THANK YOU TO OUR CORPORATE PARTNERS 


