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Logistics

• Please name yourself with your college/district on the 
participant list
• Use the chat box for questions. We’ll have Q&A time at the 

end
• Remember to unmute yourself during participation 

activities, e.g., breakout groups 



Outcomes

• Learn the scope and priority of DEI 
statewide work and your role as 
trustee

• Establish a common language
• Foster engagement through 

examples and receive your feedback
• Provide takeaways for you to 

advance DEI locally



Quick Polls

•On a scale of 1-5, How would you 
describe your understanding of DEI?

1 - none, 
2 - very little, 
3 - somewhat, 
4 - quite a bit, 
5 - a lot

•On a scale of 1-5, How would you 
describe your board’s understanding 
of DEI?



Outcomes

• Learn the scope and priority of DEI 
statewide work and your role as 
trustee

• Establish a common language
• Foster engagement through 

examples and receive your feedback
• Provide takeaways for you to 

advance DEI locally



DEI statewide work and your 
role as trustee

• Let’s look at the data



Statewide Student Demographics 
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Statewide Underrepresented Student Ratio to 
Underrepresented Faculty Ratio
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Employees that provide direct instruction do not 
reflect the diversity of the students they serve
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Who are the 
leaders of 

the 
California 

Community 
Colleges?

© Copyright Eugene Whitlock (www.eugenewhitlock.com)
Data from 2014



Close the Gap
● Though half of California 

community college students 
identify as Black, Indigenous, 
People of Color  

● Faculty and staff racial and ethnic 
diversity remain relatively 
homogenous

● Gaps persist among the colleges 
where only 48% of students who 
enter a community college 
complete a degree, certificate, or 
transfer to a four-year university 
after six years. 

Vision for Success, Diversity, Equity and Inclusion Task Force, 
2020 California Community College Chancellor’s Office
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DEI statewide work and your 
role as trustee

• OK, we’ve seen the data

• so…

• Why now?



California Community Colleges Call to Action
1. Systemwide review of police and first responder training and curriculum. 

(ASCCC, CTE Deans and Faculty, SSCCC)
2. Campus leaders host open dialogue and address campus climate. (CEO’s, 

District Leaders, Campus Police, CSSO’s and their Student leaders)
3. Campuses audit classroom climate and create an action plan to create 

inclusive classrooms and anti-racism curriculum. (Faculty, CIO’s, CSSO’s, 
ASCCC, SSCCC)

4. District Boards review and update your Equity plans with urgency. 
(Chancellor’s Office, All Campus Leaders, and District Trustees)

5. Shorten the time for the full implementation of the DEI Integration Plan 
(DEI Implementation Workgroup, Consultation Council and Chancellor’s 
Office)

6. Engage in the Vision Resource Center “Community Colleges for Change.” 
(Everyone)



Equity Framework

Personal 
Equity

Institutional 
Equity

Professional 
Equity

College policies, practices, processes, curricula and structures 
actualize success for disproportionately impacted and 

marginalized populations.

Administrators, faculty & 
staff utilize equity-based 

practices to effectively 
support and actualize 

success for 
disproportionately 

impacted and 
marginalized 
populations.

Personally, individuals 
practice self-awareness 
and equity-mindedness; 
making a commitment 

to equitable educational 
practices; learning to 
recognize & combat 

personal biases. 



Equity is our Integration Framework
• The Vision for Success is our 

foundation, our strategic mission 
with clear goals and 
commitments.
• The 2020-21 Priorities and DEI 

Integration Plan are actions to 
change institutional structures.
• The Call to Action responds to a 

moment in time and directs 
individuals to action that will 
advance the Vision for Success.

Individual Practices
(Action!) 

Structural (regulations, 
guidance, policies) 

Strategic Mission
(Goals and Commitments) 



CCCT DEI 
Integration 
Workgroup
Strategies & 
Activities



CCCT DEI 
Integration 
Workgroup
Strategies & 
Activities



CCCT DEI Integration Workgroups
Steering Committee: Meredith Brown, Brigitte Davila, Mark Evilsizer, Adrienne Grey, Linda Wah



Outcomes

• Learn the scope and priority of DEI 
statewide work and your role as 
trustee

• Establish a common language
• Foster engagement through 

examples and receive your feedback
• Provide takeaways for you to 

advance DEI locally



What do Trustees have in common?
You may have become a Trustee to:

Ensure Student 
Success and 
Completion

Ensure Your District 
Serves Your 

Communities

Ensure Strong Fiscal 
Health to Accomplish 

These Goals



Establishing a Common Language

Begins with Common Definitions
1. bias
2. diversity
3. equity (including the difference 

between equality and equity)
4. inclusion
5. equity-minded



Breakout 
Discussion

Participant Guidelines:
• Each Group will have 1 word to 

define/explore.
• Time Limit: 5 minutes –

Time is limited, so every minute 
will count. 
•Goal: Engage everyone, keep the 

dialogue moving, respect 
viewpoints.



Welcome Back!



Bias: Is an inclination, feeling, or opinion, especially 
one that is preconceived or
unreasoned. Biases are unreasonably negative 
feelings, preferences, or opinions about a social 
group. It is grounded in stereotypes and prejudices.

Diversity, Equity, and Inclusion Glossary of Terms

Diversity, Equity, and Inclusion Glossary of Terms

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9


Diversity: The myriad of ways in which people differ, including the 
psychological, physical, cognitive, and social differences that occur 
among all individuals, such as race, ethnicity, nationality, 
socioeconomic status, religion, economic class, education, age, 
gender, sexual orientation, marital status, mental and physical 
ability, and learning styles. Diversity is all inclusive and supportive of 
the proposition that everyone and every group should be valued. It is 
about understanding these differences and moving beyond simple 
tolerance to embracing and celebrating the rich dimensions of our 
differences.

Diversity, Equity, and Inclusion Glossary of Terms

Diversity, Equity, and Inclusion Glossary of Terms

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9


Equality: The condition under which every individual is treated in the same 
way, and is  granted the same access, rights, and responsibilities, regardless 
of their individual  differences. People who support equality believe that 
different circumstances and  identities should not prescribe social 
disadvantage; therefore, equality is the elimination  of this disadvantage.

Equity: The condition under which individuals are provided the resources 
they need to  have access to the same opportunities, as the general 
population. Equity accounts for  systematic inequalities, meaning the 
distribution of resources provides more for those  who need it most. 
Conversely equality indicates uniformity where everything is evenly  
distributed among people.

Diversity, Equity, and Inclusion Glossary of Terms

Diversity, Equity, and Inclusion Glossary of Terms

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9




Inclusion: Authentically bringing traditionally 
excluded individuals and/or groups into  processes, 
activities, and decision/policy making in a way that 
shares power.

Diversity, Equity, and Inclusion Glossary of Terms

Diversity, Equity, and Inclusion Glossary of Terms

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9


Equity-Minded: Is a schema that provides an alternative 
framework for understanding  the causes of equity gaps in 
outcomes and the action needed to close them. Rather than  
attribute inequities in outcomes to student deficits, being equity-
minded involves  interpreting inequitable outcomes as a signal that 
practices are not working as intended.  Inequities are eliminated 
through changes in institutional practices, policies, culture, and 
routines. Equity-mindedness encompasses being (1) race 
conscious, (2) institutionally  focused, (3) evidence based, (4) 
systemically aware, and (5) action oriented. 

Diversity, Equity, and Inclusion Glossary of Terms

Diversity, Equity, and Inclusion Glossary of Terms

https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/vision-for-success/8-dei-glossary-of-terms.pdf?la=en&hash=21FCA99EAE353E6F481025115DC98272EAA36BA9


Outcomes

• Learn the scope and priority of DEI 
statewide work and your role as 
trustee

• Establish a common language
• Foster engagement through 

examples and receive your feedback
• Provide takeaways for you to 

advance DEI locally



Scenario 1
(guess the 
glossary term)

You might think of changing your name 
to sound more American.  You may not 
be aware, but your name  sounds very 
offensive in my language and is very 
difficult to pronounce.  You would fit in 
better with everyone now that you’re in 
America.

-- or --

I think it’s so important that we help our 
Black and Latino students succeed.  It’s 
too bad so many of the young women 
get pregnant early and have to drop out.  
I wish their parents would teach them 
the value



Scenario 2
(guess the 
glossary term)

Courageous College shall provide a 
sustainable and accessible environment 
where we support and encourage 
student possibilities by building on the 
vibrancy of Anytown and where we are 
guided by the principles of 
inclusiveness, integrity, innovation, 
creativity, and quality.



Scenario 3
(guess the 
glossary term)

A subcommittee of Courageous 
College board members is reviewing 
the budget for opportunities to 
provide remote learning equipment –
laptops and wifi hotspots – to 
students. In discussing needs-based 
criteria for students to qualify, one 
board member suggests a lottery 
system in order to keep things fair for 
everyone. Discussion ensues. 



Scenario 4
(guess the 
glossary term)

The updated EEO Plan is coming to the 
Board in 2 months.  In the past, the 
EEO Plan has come forward as an 
action item with little or no 
discussion. In order to effectively 
implement the Vision for Success and 
with Diversity, Equity and Inclusion 
statewide work, Boards will need to 
review their own processes, 
procedures and practices. The Board 
can utilize this agenda item to ensure 
that widespread input is built into 
their decisions and district processes.



Scenario 5
(guess the 
glossary term)

The Board of Trustees of Courageous College established 
budget principles/priorities for the academic year. The 
principles include affirming a student focused approach that 
values equity, diversity, inclusion and social justice, and uses 
data to inform decisions. The Board is committed to 
evaluating resource allocation, partnerships, strategic 
investments and support to students and community that 
accounts for the following:
1. Who are the racial/ethnic and underserved groups 
affected? What is the potential impact of the resource 
allocation and strategic investment to these groups?
2. Does the decision being made ignore or worsen existing 
disparities or produce other unintended consequences? What 
is the impact on eliminating the obligation gap?
3. How does the investment or resource allocation advance 
opportunities for historically underserved students and 
communities?
4. What are the barriers to more equitable outcomes? 
5. How have you intentionally involved stakeholders who are 
also members of the communities affected by the investment 
or resource allocation? 
6. How do you validate your assessment in 
(1), (2) and (3)?



Outcomes

• Learn the scope and priority of DEI 
statewide work and your role as 
trustee

• Establish a common language
• Foster engagement through 

examples and receive your feedback
• Provide takeaways for you to 

advance DEI locally



What Trustees Can Do

As the ultimate proprietors of power, you can lead this 
work
• Interrogate and transform policies and practices
• Institute climate assessments and curricular audits
• Establish DEI-informed standards of curricular excellence 

and instructional effectiveness
• Establish actionable standards of professional conduct 

around the equity framework



What Trustees Can Do

As the ultimate proprietors of power, you can lead this 
work
• Incorporate into institutional vision, mission, and 

strategic plans
• Align budgets with these priorities
• Use funding to incentivize change
• Establish recognition and awards opportunities
• Incorporate into marketing and messaging 



Board-
specific
Actions to 
address 
systemic 
inequities

Evaluate
Annually evaluate Board leadership, 
effectiveness and continuous improvement on 
Diversity, Equity and Inclusion Goals

Monitor & 
Evaluate

Monitor and Evaluate College progress on equity 
goals

Review Review all policy through an equity lens

Create Create an Equity-Minded Board and Institution



As you see yourself in larger student success context - we encourage you to wear your equity  lenses and
engage in a mode of hyperfocus on the student. When putting on your equity lenses, you can evaluate daily
tasks and see how they are impacting student achievement. The goal is to streamline, prioritize, and focus
our work on the tasks that best  supports student achievement.
The questions below serve as a guide to critically reassess your own practices and move the focus to search
for solutions within your locus of control. We encourage you to do this exercise individually or within teams.

Guiding Questions Deeper Reflection Your Responses

1) What are some of
the  ‘red lights’ 
that you  see in 
your work?

What is the problem we are trying to solve with the work in
question?  Who am I trying to help? How does this work 
meet students’ actual  needs?
(Create Awareness)

2) How would you  
change those 
‘red  lights’ into
‘yellow  lights’?

Why does this matter? How does this impact student
achievement? How  do we amplify what is supporting 
student achievement and  reduce/remove what it does not?
You can lean on data and student feedback to understand
what is going  on.
(Reflection and Praxis)

3) How do you know  
something is a
‘green  light’?

What do you do? What is your locus of control (as an 
individual, team,  committee)? How are you moving forward 
and building  momentum/commitment? How are you 
ensuring that whatever you are  doing is having a positive 
impact on students/communities
(Action and Evaluation)

Pathways to Equity Conference - Equity Lens Tool  
Guided Pathway Regional Coordinators



Be Curious
• Has the board prioritized equity through a multifaceted 

college Diversity, Equity and Inclusion Plan that includes the 
board and all departments throughout the institution?

• Does the diversity of faculty, staff and administration reflect 
the diversity of the students the college serves?

• Does the board receive and monitor annual DEI/Equity 
reports on student demographics, community stakeholders, 
college partnerships, etc.

• Do the board and the college provide the campus and 
community evidence of achieving its diversity, equity and 
inclusion goals and publish and celebrate milestones?



Be Curious

• Do the Mission Statement, Vision, Core 
Values specifically include broad and 
inclusive (multifaceted) DEI language?
• Does the board allocate resources based 

on student data through an equity lens? 
Are sufficient resources aligned with the 
board’s and the college’s equity goals for 
underserved students?
• Do all relevant board and college policies 

and college procedures reflect diversity, 
equity and inclusion fully, including 
sexual orientation, gender identity or 
incarceration status?



• Develop broad policies about 
eliminating barriers to access, success 
and completion in all college 
departments and programs.

• Provide diversity training specifically 
for college search committees, and, if 
using a search firm, select one with a 
proven track record of providing 
diverse qualified candidates.

• Disaggregate data – To do this well, 
boards need a more mindful, systemic 
approach to data collection and 
analysis. The data need to be 
disaggregated so that boards better 
understand student demographics in 
their colleges and can proactively 
remove barriers for underserved 
students and others.

Strategies to lead change:





Leadership 
Matters



Please enter questions in the chat window. 
We will follow up with answers for any questions 

we can’t address in the time allotted today.



Trustee Call To Action 
Key Resources 

1. Project Implicit: A variety of Implicit Bias Self-Tests

2. "How Studying Privilege Systems Can Strengthen Compassion": Peggy McIntosh at 
TEDxTimberlaneSchools
White Privilege: Unpacking the Invisible Knapsack - Peggy McIntosh ARTICLE: Cory Collins.

3. What Is White Privilege, Really?
Recognizing white privilege begins with truly understanding the term itself . Issue 60, Fall 2018

4. BOOK: Robin J. DiAngelo, foreword by Michael Eric Dyson.
White Fragility: Why It's So Hard for White People to Talk About Racism, 2018.
Robin DiAngelo: Publications Media White Fragility Readers Guide
è Start with this 20-minute introductory video, Deconstructing White Privilege

5. BOOK: Kendi, Ibram X. Stamped from the Beginning: The Definitive History of Racist Ideas in America. 
2017.

6. Vision for Success Diversity, Equity and Inclusion Task Force 2020 Report
7. BOOK and 5-PART WEBINAR SERIES: Minding The Obligation Gap in Community Colleges and Beyond

https://implicit.harvard.edu/implicit/takeatest.html
https://www.youtube.com/watch?v=e-BY9UEewHw
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf
https://www.tolerance.org/magazine/fall-2018/what-is-white-privilege-really
https://www.robindiangelo.com/publications/
https://www.robindiangelo.com/media/
https://www.beacon.org/assets/pdfs/whitefragilityreadingguide.pdf
https://youtu.be/h7mzj0cVL0Q
https://www.cccco.edu/-/media/CCCCO-Website/Reports/CCCCO_DEI_Report.pdf?la=en&hash=69E11E4DAB1DEBA3181E053BEE89E7BC3A709BEE
http://mindingtheobligationgap.com/


Thank You 
and Happy Landings!


